Twin Cities Community Development Corporation
 Business Bookkeeping Program 
Seeking to grow and improve your business?

Need better information on your sales, costs and profits?

The Small Business Bookkeeping Program will help your reach these goals!
After running a successful pilot program, the Twin Cities CDC is launching a full scale small business bookkeeping program.  We are seeking applications from business owners who want to computerize their bookkeeping systems and improve their financial management capacity.  The program will train and support business owners to use QuickBooks and learn to fully manage their business bookkeeping over six months.  
The Small Business Bookkeeping Program will provide up to five local entrepreneurs with the following services:  
· A discounted license for QuickBooks software

· Three training workshops on the basics of bookkeeping and how to use QuickBooks
· Assistance with the initial set of financial records on your computer 

· Assistance with entering business financial transactions on a monthly basis for six months
· Prepare monthly financial statements and review them with the business owner for six months 
· Individual assistance answering questions related to QuickBooks and your business’ bookkeeping for the six month program period. 

If selected for the program, business owners will need to: 

· Attend all three training workshops

· Collect and organize the information and records needed for the initial set up of your financial records (we will provide a checklist of these materials) 
· Collect and organize your monthly financial records 

· Meet with our bookkeeping consultant twice each month to enter financial information in QuickBooks and to review each month’s financial statements 

The Twin City CDC and business owners will share the costs of these services.  The cost to each business includes: (1) a $100 start-up fee for the QuickBooks software and three workshops; (2) a monthly fee to cover 25% of the bookkeeping consultant’s time to enter financial transactions and to prepare and review financial statements.  The monthly fee will be determined after we learn more about your business, but it is likely to be $50 or less.  

Please contact Frederick Mayanja at (978) 342-9561 or fmayanja@twincitiescdc.com to learn more about this critical small business service and to obtain program applications. 

Applications must be submitted by June 30, 2008.
